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IMPLEMENTATION PLAN

	Current activity number
	The period of
implementation
	Activity Description
	Participants 
	Results

	1.
	09.2020
	Selecting participants and establishing the tasks of the project team
	All the countries
	· Appointment decisions
· Partnership agreements

	2.
	09.2020
	Organizing a meeting with parents to promote the project
	All the countries
	· Participation lists

	3.
	09.2020
	Creating a communication network between partner kindergartens
	Turkey
	· WhatsApp group

	4.
	09.2020
	Organizing and elaborating a planning for the activities within the Erasmus + Club
	All the countries
	· Erasmus Corner
· Activity planning

	5.
	09.2020
	Promoting the project on the sites of the partner kindergartens
	All the countries
	· Posts in the online environment

	6.
	10.2020
	Elaboration and application of direct observation sheets in the field of social skills (children) and questionnaires regarding transversal competences (teachers)
	Development-Romania
Application - all countries
	· Direct observation sheets
· Questionnaires

	7.
	10.2020
	Creating an official page on Facebook and ETwinning
	Romania
North Macedonia
	· Facebook account
· Etwinning account

	8.
	10.2020
	Erasmus Club activity 1
	All the countries
	· Various products

	9.
	11.2020
	Organizing a meeting with the teachers from the unit to establish the participants in the mobilities.
	All the countries
	· Selection procedure
· Lists of candidates

	10.
	11.2020
	Update web pages
	All the countries
	· Posts, photos, videos,
· Comments, descriptions

	11.
	12.2020
	Organizing an artistic cultural event with parents and children to promote the culture of the partner countries
	All the countries
	· Attendance lists
· Pictures

	12.
	12.2020
	Update web pages
	All the countries
	· Posts, photos, videos,
· Comments, descriptions

	13.
	01.2021
	Erasmus Club activity 2
	All the countries
	· Various products

	14.
	01.2021
	Update web pages
	All the countries
	· Posts, photos, videos,
· Comments, descriptions

	15.
	02.2021
	Creating banners for publishing the project in the community
	All the countries
	· Banner

	16.
	02.2021
	Preparation of materials and documents for Mobility 1
	Romania
	· • Info-pack (cultural and social details / materials about methods and strategies used in class
· Didactic materials
· Mobility agenda
· Presentation ppt
· Certificates of participation
· Feedback sheet

	17.
	03. 2021
	Preparing logistics for travel
	North Macedonia
Turcia
	· Asigurari storno
· Bilete de calatorie
· Rezervare cazare si masa

	18.
	04.2021
	DEVELOPMENT OF MOBILITY 1
	Romania- g
Turcia-participant
North Macedonia-participant
	

	19.
	05.2021
	Organization of a Workshop with the teachers from the unit for the dissemination of the activities carried out in mobility in Romania
	Turkey
North Macedonia
	· Certificates of participation for the participating teachers

	20.
	05.2020
	Applying new methods learned in class
	Turkey 
North Macedonia
	· Sheets for monitoring the activity of teachers in the classroom

	21.
	05.2021
	Organizing a workshop with parents and children
	Turkey 
North Macedonia
	· Educational products
· List of participants
· pictures

	22.
	06.2021
	Erasmus Club activity 3
	All the countries
	· Various products

	23.
	06.2021
	Update web pages
	All the countries
	· Posts
· Comments
· Materials used in Mobility

	24.
	09.2021
	Preparation of materials and documents for Mobility 2
	North Macedonia
	· Info-pack (cultural and social details / materials about methods and strategies used in class
· Didactic materials
· Mobility agenda
· Presentation ppt
· Certificates of participation
· Feedback sheet

	25.
	09.2021
	Preparing logistics for travel
	Romania
Turkey
	· Cancellation insurance
· Travel tickets
· Accommodation and meal reservation

	26.
	10.2021
	DEVELOPMENT OF MOBILITY 2
	North Macedonia host
Romania-participant
Turkey-participant
	

	27.
	11.2021
	Organizing a Team-Building for the dissemination of the activities completed in Mobility 2 as teachers in the unit
	Romania
	· Certificates of participation
· Pictures

	28.
	11.2021
	Organizing a Training in which the activities completed in Mobilitae 2 will be disseminated with the teachers from the unit.
	Turkey
	· Certificates of participation
· Pictures

	29.
	11.2021
	Applying new methods learned in class
	Romania
Turkey
	· Class activity monitoring sheet

	30.
	12.2021
	Organizing a Focus group with parents on inclusion topics
	Romania Turkey
	· Participation lists
· Pictures
· Debate material

	31.
	01.2022
	Performing activity Erasme Club 4
	All the countries
	· Various products

	32.
	02.2022
	Update web pages
	All the countries
	· Posts, photos, videos,
· Comments, descriptions

	33.
	03.2022
	Preparation of materials and documents for Mobility 3
	Turkey
	• Info-pack (cultural and social details / materials about methods and strategies used in class
•Didactic materials
• Mobility agenda
• Presentation ppt
• Certificates of participation
• Feedback sheet

	34.
	03.2022
	Preparing logistics for travel
	Romania North Macedonia
	· Cancellation insurance
· Travel tickets
· Accommodation and meal reservation

	35.
	04.2022
	DEVELOPMENT OF MOBILITY 3
	Turkey host
Romania-participant
North Macedonia participant
	• List of participants
• Certificates of participation
• Pictures
· Presentation material

	36.
	05.2022 
	Elaboration and distribution of leaflets in the community
	All the countries
	· Number of leaflets distributed

	37.
	05.2022
	Applying new methods learned in class
	Romania
Macedonia
	· Class activity monitoring sheet


	38.
	05.2022
	Organizing REGIONAL WORKSHOP with community teachers
	Romania
	· List of participants
· Certificates of participation
· Pictures
· Presentation material

	39.
	05.2022
	Organizing a SEMINAR - topics of inclusion with the community (invited a Parenting Consultant)
	Romania
	· Lists of participants
· Pictures

	40.
	05.2022
	Organizing an Exhibition with symbolic products created within the Erasmus + Club
	North Macedonia
	· Pictures


	41.
	06.2022
	Update web pages
	All the countries
	· Posts
· Comments

	42.
	06.2022
	Final application of direct observation sheets for children and interpretation of results

	All the countries
	· Summary

	43.
	06.2022
	Elaboration and application of Impact Questionnaires to parents from participating Institutions
	All the countries
	· Summary

	44.
	06.2022
	Final application of the Questionnaires for teachers and interpretation of results

	All the countries
	· Summary

	45.
	06.2022
	Elaboration of the Guide of good practices

	Romania
	· Guide

	46.
	07.2022
	Translation, distribution to partners of the guide of good practices
	Romania
	· Translated guide

	47.
	07.2022
	Uploading various materials on the ACTIVITIES KINDERGARTEN Facebook page
	Romania
	· Posts, material uploads

	48.
	08.2022
	Elaboration of the Final Report
	All the countries
	· Final report




[bookmark: _GoBack]



image1.png




image2.png
“ Erasmus+




